Maria Cole

Professional summary

Dynamic and results-driven Technical Program Manager with a proven track
record of successfully leading complex technical projects from conception
to completion. Leveraging strong leadership, communication, and technical
skills to drive efficiency and innovation in cross-functional teams. Seeking to
contribute expertise to a forward-thinking organization poised for growth and
development.

Experience

Technical Program Manager
June 2021 - Now
SolsticeSys / United States, Helena, MT

« Lead multiple concurrent technical projects from initiation through delivery, ensuring
alignment with organizational objectives.

» Collaborate with cross-functional teams including engineers, product managers, and
quality assurance to define project scope.

» Implement Agile methodologies to streamline development processes, improve team
collaboration, and increase project efficiency.

« Facilitate regular communication and reporting with project stakeholders, providing
updates on project status, risks, and dependencies.

Software Engineer
March 2018 - June 2021
MindMeld / United States, Helena, MT

» Designed and developed software solutions for clients in various industries, focusing
on usability, performance, and scalability.

« Implemented best practices in software engineering including code reviews, testing,
and documentation to ensure high-quality deliverables.

« Participated in Agile ceremonies such as sprint planning, daily stand-ups, and
retrospectives to drive continuous improvement and delivery.

Intern
March 2017 - April 2018
MindMeld / United States, Helena, MT

« Assisted project managers and technical leads in coordinating project activities,
tracking progress, and resolving issues.

« Supported testing and quality assurance efforts by executing test cases, documenting
results, and identifying defects for resolution.

Technical Program Manager
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o United States, Helena, MT

Bachelor of Science in Computer
Science

2013 - 2017

University of Montana

United States, Helena, MT

Certifications

Certified ScrumMaster (CSM), Scrum
Alliance, 2020
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