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Roberts
Chief Operating Officer

CONTACT

(313) 789-4321

michael.roberts@industrymail.com

United States, Detroit, MI

PROFESSIONAL SUMMARY

Experienced COO with a 20-year background in the manufacturing sector. 
Proven expertise in lean manufacturing, supply chain optimization, and 
driving efficiency improvements in large-scale industrial environments.

EXPERIENCE

Chief Operating Officer
Precision Parts Manufacturing / United States, Detroit, MI

2015 - Now

•  Reduced operational costs by 12% through lean manufacturing 
techniques, including waste reduction and process optimization.

•  Oversee the expansion of the company’s facilities, increasing production 
capacity by 30%.

•  Streamline supply chain operations, reducing lead times by 15% while 
maintaining high-quality standards.

•  Manage a $500M annual budget, aligning capital investments with 
long-term growth strategies.

Operations Manager
Auto Parts Co. / United States, Detroit, MI

2008 - 2015

•  Led a team of 150 in daily manufacturing operations, achieving a 95% 
on-time delivery rate.

•  Implemented quality control measures that reduced defect rates by 10%.

•  Developed training programs for plant employees that improved 
workforce productivity by 20%.

EDUCATION

Bachelor of Science in Industrial Engineering
University of Michigan - Ann Arbor, United States, MI

2001 - 2005

Lean Manufacturing Certification
Institute for Manufacturing Excellence, Certification Date: 
December 2018

SKILLS

Lean manufacturing Supply chain optimization

Quality control and process 
improvement

Budget management and capital 
investment
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Workforce training and 
development


