Laura
Smith

Senior Technical Program
Manager

& CONTACT

Q, (617) 555-0101
& laura.smith@email.com

© Boston, MA

€ EDUCATION

Bachelor of Science in Computer
Science

University of Massachusetts,
Ambherst, MA

Graduated: 2013

PROFESSIONAL SUMMARY

Dynamic Senior Technical Program Manager with over 10 years of
experience leading complex projects across software and hardware
domains. Adept at building high-performing teams and driving
innovation through strategic planning.

EXPERIENCE

Senior Technical Program Manager 2018 - Now
Global Tech Solutions, Boston, MA

+ Spearhead cross-functional teams to deliver five major products,
increasing company revenue by 30%.

« Establish project management frameworks that improve delivery
timelines by 20%.

« Mentor junior project managers, enhancing team capabilities and
performance.

Technical Program Manager 2014 - 2017
Advanced Systems Inc., Cambridge, MA

« Managed hardware and software development projects from
initiation to delivery, ensuring alignment with corporate goals.

- Facilitated communication between stakeholders, providing regular
updates on project progress and risks.

SKILLS

Strategic Planning
Risk Management
Team Development
Budget Management

Stakeholder Relations

PROFESSIONAL ASSOCIATIONS

Project Management Institute (PMI) 2014 - Now

Active member participating in local chapter events and networking.

IEEE 2015 - Now

Member focusing on advancements in technology and project
management best practices.
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